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(6.1.2) Two practices of decentralization and participative
management

The governance of the institution is reflective of effective leadership and
IS in tune with the vision and mission of the institution. The principal is the head
of the institution who looks after all the academic and finance matters. The
empowered team of the college involves Principal, convener of different
committees, Teaching-staff, IQAC committee, non-teaching and supporting
staff, student’s union, student representative (C.R.), stakeholders, alumni and
local management committee called janbhagidari samiti (JBS).

Practice 1: Staff Council and IQAC

The Principal monitors the mechanism regarding administration and
academic process. It also ensures proper functioning of the policies, rules and
action-plans of the college.

IQAC is a “participative” and “facilitative” unit that would closely work
with the faculty members to plan out the best possible strategic plans. It
comprises of - Head of the Educational Institution as Chairperson,
representatives from the Faculty, senior administrative staff members,
chairperson of Janbhagidari samiti, nominee from — Students, Local society,
Alumni; Senior teacher representing as the Coordinator of the IQAC.

Staff Council is the main policy-making body of the college. It has
chaired by the principal, senior professors and head of all departments work as
the members. Generally, all policy recommendations that are made by the
various committees are forwarded to College Council for discussion and
eventual vote.

Departmental heads: To enhance the performance of the college,
meeting of HOD’s and faculty members of various departments is conducted
regularly as per the plan of the governing body. They could also plan their
departmental activities to engage students in different curricular and co-
curricular activities.

Practice 2: Working of different Committies

There are many committees to support the vision and mission of the
college. For example, these are Examination cell, NSS, NCC, YRC, Women
cell/ Gender sensitization, Guidance and Carrier counselling cell, Library and
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Sports committee, Cultural and literacy committee, Admission committee,
Examination committee, Sexual harassment and, Equal opportunity cell,
Training and placement cell, anti-ragging committee, College-magazine
committee, UGC committee, Disciplinary committee, Purchase committee, Eco-
club, Scholarship committee, Grievance redressal committee cell, etc.

All of the teaching and non teaching faculties being the convener or
member organize regular meetings and function according to accomplish the
vision and mission of the college. The plans and activities are implemented
successfully to fulfil the responsibilities of the academic session every year.

The perspective plans are implemented by Principal with finance
committee. It addresses all the financial matters to manage the development and
maintenance of the college. The financial requirements are fulfilled by Self
finance committees and the JBS committees under the leadership of the
principal.

Attached Documents -

Objectives of IQAC

Meeting details of Staff council

Meeting of details of Library committee, Red Ribbon Club.
Departmental meeting
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Functions of IQAC

1. IQAC works in the area of continuous improvement of the institution by
working out interventional strategies to enhance quality.

2. Meetings at regular intervals:- Regular meetings ensures the systematic
execution of plans and proposals received .

3. Steering Committee meetings:- It monitors the compliance of the decisions
taken by the IQAC and suggest positive steps that can bring about significant
improvement in the quality .

Unique Functions of IOAC:

a) Prepares annual calendar events of the institution.

b) Conducts periodical meetings.

¢) Organizes capacity building programmes.

d) Feedback Analysis

e) Departmental action plan and report.

f) Committee’s action plan and report.

g) Co — ordinate the preparation of individual time table & Teaching/
lesson plan.

h) Facilitates the Process of documentation

1) Extends support for organizing the programs

J) Encourages facility for research activities

k) Prepares AQAR and submit to NAAC

I) Students progress and support services

m) Facilitates the process of infrastructure

n) Development of the college

Details of Staff Council Meeting
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