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Paper Third
ACCOUNTING FOR MANAGERIAL DECISIONS
Time : Three Hours
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Attempt all the five questions. One question from each

_Unit is compulsory. All questions carry equal marks.
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Discuss the nature and scope of Management Accounting

and distinguish it from Financial Accounting. -
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The operating results of XYZ Ltd. for the year 20‘1 8-19
are as follows : ;

¢
Sales i | 40,00-,00(‘)
Less : Variable Cost - 25,00,000
Contribution ‘1'5',00,0‘00
Less : Fixed Cost 10,00,000
Net Profit 5,00,000

The additional informations relating to performance of
three departments of the company are as follows :

Departments
A B C
A e €3]
Sales 18,00,000 | 15,00,000 | 7,00,000
Variable Cost 12,00,000 | 10,00,000 | 3,00,000
Direct Fixed Costs 3,00,000 | 3,00,000 |2,00,000
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A B C
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You are required to prepare performance evaluation report
and rank the three depaftments on the basis of relative
profitability. ' :
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What is Budgetary Control ? How does it operate as a tool
of managerial control ?
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A manufacturing concern which has adopted standard

costing furnishes the following information :

Standard :

Material for 80 kg finished products
Price of Materials

Actual :

Output

Material used

Cost of materials

100 kg
% 1.20 per kg

240000 kg
315000 kg
% 3,46,500

Calculate :

(i) Material usage variance
(ii) Material price variance
(iiif) Material cost variance
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From the following data you are required to calculate :

‘(a) P/V Ratio

(b) Break-even pbint with the help of P/V ratio

(c)  Sales amount required to earn a profit of ¥ 4,00,000

?
Fixed Cost 80,000
V. C. per unit :
Direct Material 5
Direct Labour 2
Direct Overhead 100% of Direct Labour
Selling price per unit 12
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i ' inal costing in
at is the role of margina :
: ?;,dhake or Buy’ ? Discuss the other factors also which

the decision of

affect this decision. ,,
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What is Cash Flow Statement ? How is ?t prepared ?
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A company earned a profit of ¥ 3,90,000 during the year
2018-19 after adjusting the following :

¢
) Depreciation for the year 1,43,000
(ii) | Preliminary Exp. written-off 13,000
(iii) | Goodwill written-off : 19,500
(iv) | Profit on Sale of fixed assets 2,600
(v) | Dividend Received ‘ 2,080
(\}i) Loss on sale of long-term investment 6,500

Calculate funds from operations.
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What is Activity Based Costing ?- What are its advantages
and limitations ?
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What do you understand by Reporting to Management ?

Which reports are submitted to various levels of
management ?
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