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B. Com. (Part II) EXAMINATION, 2020

(OId Course)

(Group-II : Business Management)

Paper First

PRINCIPLES OF BUSINESS MANAGEMENT
Time : Three Hours

Moxirnum Marks : 75
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Attempt allthefive questions. One question from each
Unit is compulsory. All questions carry equal rnarks.
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Contribution of Henry . Fayol in the Field of
Administrative Management.
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"Managernent is what a manager does'" Explain the

statement in the light of functions of modem

maragement' 
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"Decision-making.is the primary task of the manager."

Discuss and explain the process of scientific decision-
making.
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What do you urldorstand by Management by Objectives ?
Diseuss its irnPortan* 
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What are the bases of departmentation of organization ?

Desoribo the advantages and defects ofeach.
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Define decentralization. State in brief the factors affecting

decentralisation.
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Describe Likert's four management systems. Which of the

management systerns is the best in your opinion ?

sterqr

(or)

sdquT frt qTqT( EqT d ? E-+ fit qr ftrar qr rl.+nr t ?

lYhat are the barriers to communi,cation ? How can these

be overcome ?
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Discuss the basis steps in controlling. Why do employees

object to control ?
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What do you rnean by Managernent of Change ? What are

the forces that affect the management of change ?
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